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Managing Devolution of Responsibility

Purpose:

CCT’s commitment to academic standards, quality teaching, learning and assessment, and national and international good practice in programme design and delivery is ensured
through a number of quality assurance procedures but commences with the programme development and validation process and continues through the programme
monitoring processes implemented within the College.

The mission of CCT is to provide learners with accessible and flexible education opportunities, and professional development programmes that reflect current and emerging
knowledge and practices relevant to the learner and to employers. To fulfil this mission CCT draws upon the expertise of its staff to identify new opportunities and monitor
sectoral and industry developments for the College to respond to with the development and enhancement of programmes.

CCT specialises in provision of computing and business-related programmes. The development of new programmes is vital to the growth and development of the College and
its ability to fulfil its mission.

New programme proposals are required to be evidence-based, including evidence of demand and details of similar provision available, including international comparators.
The College considers proposals from a financial, resource, and risk basis as well as from an academic perspective. The ELT / Management team and the Academic Council
take joint responsibility for the approval and monitoring of programme development.

Programme development and validation is a multi-step process, and it is a requirement that all developments progress through the applicable steps specified within the
procedures as documented, as applicable, determined by the nature of the programme being developed and whether devolution of responsibility applies. Programmes seeking
validation from QQI require additional steps to professional programmes. In such cases, CCT will ensure it adheres to the QQl Core Validation Policy and Guidelines. Where
this includes devolution of responsibility for arranging independent evaluation reports (panel reports) at QQI, this will be managed by the Academic Affairs and QA Office in
accordance with approved procedures.

This policy applies to the development of all programmes offered by CCT but includes a specific focus on programmes leading to QQl awards. This includes major, minor,
special purpose and supplemental awards. Minor, Special Purpose and Supplemental awards may be incorporated into new programme validations and may be validated

together with the major awards from which they are derived. Regardless of award type, the same development and validation process applies.

In the case of programmes leading to QQl awards, it is understood that unless QQl approve otherwise, a validation process will always involve a panel visit.

Scope:
This policy applies to all programme developments in CCT College Dublin.




Those programmes which may be considered under devolution of responsibility for arranging independent evaluation reports at QQl’s request are limited to major, minor,
supplemental, special purpose awards and micro-credentials, up to level 9 (taught Masters only), in business and computing, offered through face to face or blended learning
mode, as full or part time programmes. Such programmes shall be delivered at the CCT campus or at a venue for which CCT has approved QA procedures for the approval of
such a venue. This is in keeping with CCT’s approved scope of provision.

Devolved responsibility will not apply to programmes outside CCT’s current scope of provision, and excludes:
e  Transnational provision

Collaborative or joint awards

Apprenticeship programmes

Research Masters programmes

Definitions:

The overall principles of programme validation are governed by the Qualifications and Quality Assurance (Education and Training) Act 2012. A number of QQl documents are
critical to the design, institutional approval and QQl validation of programmes. Documents considered in the creation of any new programmes, and for guidance on monitoring
and withdrawal are available at www.qqi.ie.

Major awards: Nationally and internationally recognised qualifications which satisfy the full requirements for a specific framework level on the National Framework of
Qualifications NFQ. Major awards include Higher Certificate, Ordinary Degree, Honours Degree, Higher Diploma, Postgraduate Diploma, and Master’s Degree.

Minor awards: Minor awards recognise attainment of part of a major award, and which have relevance as an award in their own right. All Minor Awards must be linked to a
specified approved major award.

Supplemental awards: Supplemental awards are for learning which is additional to a previous award. Programmes leading to such awards may be described as refresher,
updating or continuing education and training, with respect to an occupation or profession. Such supplemental awards are not at a higher level than the initial award.

Special-purpose awards: Special-purpose award-types are made for specific, relatively narrow, purposes. They may comprise learning outcomes that also form part of major
awards. However, where there is a need for separate certification of a set of outcomes, there should be a separate award. For example, there may be a statutory obligation
for certain workers to have certification of their competence in specific areas. Special-purpose awards need not be linked to a major award. Special purpose awards derive
their currency from the particular context of their use, such as individual fields of employment. Special purpose awards may or may not be part of the learning outcomes for a
major award.

Minor, Special Purpose and Supplemental awards may be devised for any level in the National Framework of Qualifications (NFQ). The named award may include learning
outcomes from lower Levels than the level of the named award itself, where required and reasonable.

Independent Evaluator (panel member): A member of the review panel, appointed / approved by QQI for the purpose of evaluating an application to QQl from CCT College
Dublin. Independent evaluators are appointed on the basis of their expertise and the relevance of this to the application in question.

Independent Evaluation Report (panel report): This is authored by the panel and is the formal record of evaluation against QQl criteria.

Panel Visit: A panel visit is the term used to refer to the live interaction between the panel and representatives of CCT College Dublin. This may take the form of a site visit or
a virtual visit.

Desk review evaluation: evaluation without site visit or virtual visit, typically reserved for programmes with small credit amounts, or differential validations.



http://www.qqi.ie/

Staff Involved: Dean of Academic Affairs, Dean of Faculty, Academic Affairs and QA Office, Faculty Office, Lecturers, ELT / Management Team, Academic Council, QE

Committee

Method(s) used to carry out this procedure

Responsibility

Evidence generated by this
procedure

Programme Development Procedure

Step 1: Proposed Programme Approval Process

Proposed new programmes are considered by the ELT with further input and recommendations from
Academic Council. It is understood that the detail of curriculum content will not be known at this stage, but
a broad indication of the subject matter will be required. Where the proposal is for a blended learning
programme, the proposed blend will also be considered.

In the instance of proposed collaborative provision, the nature of the collaboration and the benefits and
risks of this to CCT will also be considered.

English is the language of instruction and assessment for all programmes.

The ELT will consider the proposal to determine its suitability and feasibility in the context of:
e Therationale for the development of the programme
being consistent with CCT’s Strategic Plan and contributing to achieving the College’s mission
Delivery mode and locations
Offering a valuable and worthwhile educational experience to students
Evidence of market demand
Financial viability including any resource implications (human and physical)
Programme development costs expected programme fees and ability of target market to pay.
Potential partnerships/collaborations or involvement of third parties
Facilities and support services required.
Awarding body or internal quality assurance requirements, including scope of provision
Professional or statutory body requirements
The proposed programme structure.
Curriculum content including proposed teaching, learning and assessment strategies.
Potential partnerships/collaborations or involvement of third parties
Delivery mode and location including learner support and learner experience implications.

Lecturing expertise required/available.
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® Whether the proposed programme comes under the devolved responsibility procedures of CCT or
whether it must be evaluated directly by QQl.
If the ELT approves the proposal, the Dean of Academic Affairs will submit it to Academic Council for noting
and to advise on any academic or regulatory matter where ELT has requested such.

Academic Council may consider the proposal at a scheduled meeting, at a special meeting for the purpose
of the proposal, or via document circulation and discussion which is then noted at the next meeting of the
Council. The Dean of Academic Affairs will notify the President of any recommendations of the Academic
Council.

Step 2: Commencement of Programme Development
Where the ELT approve a programme proposal, a development team is identified to work under the
direction of the Dean of Faculty.

Where the programme development is following the review of a current validated programme and the
intention is to seek revalidation, the programme team that delivers the current programme, along with the
existing programme leader, will undertake the development, under the guidance of the Dean of Faculty.
Additional subject matter expertise may also be assigned to the team to reflect findings from the review.

Where the programme concerned is a new subject area for CCT, the College may opt to appoint a
Programme Advisory Group comprised of subject and industry experts. The Programme Advisory Group
will guide and advise the development team as appropriate.

The Dean of Faculty will meet with the Dean of Academic Affairs and Dean of Teaching and Learning to
agree a development timeframe. For programmes that will be seeking validation from QQl the timeframe
will be developed based upon the intended start date of the programme and tracked back from the target
Programme and Awards Executive Committee (PAEC) meeting. Once the timeline is agreed, the Dean of
Academic Affairs will notify QQl of the expected application date. For applications under devolution of
responsibility, notification to QQl must always be not less than one month prior to the anticipated
application.

In the case of full-time programmes intended for direct entry post Leaving Certificate (or equivalent school
leaving award), validation is required before the programme is notified to the Central Applications Office
(CAQ). It is necessary to inform the CAO by 31st March in the year proceeding the calendar year of
commencement of the programme.
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The Dean of Faculty together with the Dean of Teaching and Learning, and Dean of Academic Affairs, will
devise a workshop schedule to support the development team to devise a suitable curriculum considering:

Award standards (as applicable)
The intended teaching and learning strategy.
Assessment methods and regulations

Programme structure and, where applicable, ECTS credit allocations

In the workshop process the ABC Learning Design model is used to design the programme and modules.
This supports designing module Teaching, Learning and Assessment (TLA) that is aligned with UDL
principles. ABC Design is based on the pedagogic theory of Professor Diana Laurillard’s Conversational
Framework (2002) and her concept of “learning types”. Her six learning types have proved to be a very
effective method to help lecturers understand, describe and discuss the student learning process. The six
learning types are acquisition (i.e.to read/watch/listen); investigation; practice; discussion; collaboration
and production. UDL aims to improve the educational experience of all students by introducing more
flexible methods of teaching, assessment and service provision to cater for the diversity of learners in our
classrooms. The three principles are to provide multiple means of engagement, representation, and action
and expression. These principles are incorporated into programme design to ensure that the diversity of
learners are engaged across the lifecycle of the programmes, and their needs are anticipated and
accommodated where necessary. It is also important to include a broad and diverse suite of assessment
methods so that all learners have an equal opportunity to showcase their learning.

Comparisons with similar provision in Ireland and elsewhere must be undertaken. This includes the
comparison of learning outcomes as well as broader comparisons. This is the responsibility of the
development team. The Dean of Academic Affairs will aid and contact providers directly where a
development team is having trouble in securing information.

The Dean of Faculty will also liaise with Departmental Heads to agree appropriate arrangements for
e Protection for Enrolled learners (where applicable)

Development of marketing materials

Entry requirements and admissions

Learner registration and induction

Learner support

Assessment scheduling
In the case of programmes leading to QQIl awards, the Dean of Faculty takes responsibility for the
completion of the programme validation document and compilation of all supporting documentation. For
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programmes not requiring validation or accreditation, the programme leader will lead the completion of
the required curriculum and programme documentation.

The completed programme documentation and any supporting documents must be submitted to the Dean
of Academic Affairs who will plan for review and, in respect of programmes being submitted for validation
from QQI, independent evaluation against the core validation criteria.

Step 3: Internal Approval and Preparation for External Process

Upon receipt of proposed programme documentation, including supporting appendices, the Dean of
Academic Affairs will undertake an initial desk screening to determine the completeness of the submission.
Any gaps or omissions will see the application referred to the Dean of Faculty. Once the Dean of Academic
Affairs is satisfied the submission is formally complete, arrangements will be made for review and, where
applicable, evaluation against QQI criteria.

For non-accredited programmes an internal panel will be established to review the programme
documentation against the proposal. In some cases, external expertise may be invited on to the review
panel. This may take the form of a desk review but can also include a meeting with members of the

programme team.

In respect of programmes being submitted for validation by QQl, the Dean of Academic Affairs will arrange
for a review and evaluation against the core validation criteria. Normally this comprises a desk screening
by a QA expert and / or subject matter expert(s). The Dean of Academic Affairs and QA Lead may also act
as reviewers.

On completion of the review and evaluation, the Independent Evaluation Template must be completed in
full. This should identify how the criteria are met and where this is evidenced. Where criteria are not met
or not evidenced, this should also be recorded, and the Programme Development Team will be required to
act upon this and provide a response. Once a response has been issued, detailing the corrective action
taken, the independent reviewer will be required to confirm satisfaction of the validation criteria.

The Dean of Academic Affairs will then arrange for the application to be reviewed by Academic Council
with a view to receiving support for submission of the application. When Academic Council recommends
the application proceeds, the College President is notified and the letter requesting validation is signed,
authorising the Dean of Academic Affairs to arrange the submission to QQl.
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Step 4: Proposing and Constituting a Panel
This step only applies to those programmes where CCT is seeking validation from QQl under devolution of
responsibility for arranging independent evaluation reports at QQl’s request.

The Academic Affairs and QA Office, in co-operation with the Dean of Faculty and Programme Development
team, will prepare nominations for members of the independent evaluation panel (the panel). All
nominations will be subject to internal approval by the ELT and the Academic Council. This will assist in
reducing the possibility of any conflict of interest. Once approved internally, the Dean of Academic Affairs
will put forward the nominations to QQI. This will take place not less than 6 weeks prior to the proposed
panel visit. The proposal to QQl will include the name, occupation and, where applicable employer
organisation, of each proposed panel member and the rationale for their nomination. The intended date
of the visit will also be included as part of this proposal.

QQl approval must be secured not less than 3 weeks prior to a proposed panel visit.

Panels are established on a case-by-case basis. In all cases, a nominated panel is constituted in the context
of the specific programme(s) being put forward for validation and the requirement to have the breadth of
expertise required to make an evaluation against the core validation criteria and conduct itself in
accordance with QQl’s Policies and Criteria for the Validation of Programmes of Education and Training
2017. A proposed panel typically comprises:

e  Chair

e Secretary or report writer who has the capacity and capability of writing reports that meet QQl’s
requirements.

e  Normally a minimum of two academics, including representation from the University sector and,
ideally an international academic. For programmes at Level 9, an international academic is
required.

e Anindustry representative

e Alearner representative — normally secured through NStEP.

For programmes evaluated by Desk Review, a proposed panel typically comprises:
e A Chair, who may also have responsibility for writing the report.
e A minimum of two subject matter experts
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Competence and expertise in quality assurance and QQI validation and review processes, including QQl
validation policy, award standards and access, transfer and progression, must be evident within the
nominations. This is normally satisfied through proposing an experienced QQl panel Chair. In cases where
the Chair is a discipline expert and not a QA expert, additional QA expertise must be included in the panel.
In all cases, as a minimum, the proposed Chair is expected to have completed the QQl training.

CCT does not require panel members to declare their gender and will not make an assumption of a panel
member’s gender but will make reasonable efforts to ensure diversity in panel membership. In accordance
with ENQA recommendations, gender balance is taken into consideration to the greatest extent
possible.

Panel members are required to be sufficiently independent of CCT and its staff / management to prevent
any conflict of interest. Panel members will be required to declare any actual or perceived interests and be
advised these will be shared with QQl and included in any panel report. These will be declared through the
panel member completing a declaration document provided by QQl.

All panel members will be advised of CCT retaining their personal data within the CCT Independent
Evaluators Database. This will be retained based on legitimate interest and the data will be limited to that
which is essential to the role of a panel member. In the case of CCT proposing a panel member that is new
to the QQI process, and is not in the QQI database, the panel member will be advised of the requirement
to complete QQl’'s “Expert Details” Form and that in doing so their details will be retained in the QQl
database, unless the panel member explicitly requests otherwise.

In the event of changes being required to a QQl approved panel, CCT must secure agreement from QQI for
any proposed change or the authority to proceed in the absence of an approved nominee. QQl will
endeavour to respond to such requests within 5 working days.
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Proposed panel members will be notified of the fee applicable for participation in an evaluation panel. The
CCT Board sets and reviews panel member fees, ensuring these are comparable with those that would be
paid by QQl. Panel members will also be notified of the travel and subsistence expenses that will be covered
by CCT, where these apply. Standard public-sector rates will apply to the calculation of travel and
subsistence expenses.

Engagement with a panel must not commence until such a time as QQl has approved the proposed panel
membership.

Step 5: Submission, Initial Screening and Pre Panel Evaluation Arrangements
An application to QQI will only proceed when the Dean of Academic Affairs is in receipt of the following:
e Theprogramme validation document and appendices,
e The completed independent evaluation against the validation criteria,
e Aletter from the College President requesting validation,
e Evidence of arrangements for PEL,
e The completed validation fee cover notes to QQl
e Any additional or specific QA arrangements, if applicable
e The proposed panel and validation timeline (for devolved responsibility applications only)

In all cases the application will be submitted to QQI using the process required by QQlI.

Once an application has been made, the Dean of Faculty will make arrangements for an internal validation
event as part of panel visit preparations.
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Arrangements for non-devolved responsibility applications

QQl will acknowledge receipt and undertake a preliminary screening to determine the completeness of the
submission. Where QQl determine the application incomplete, this will be referred to CCT for corrective
action. The screening does not consider the suitability of the application against the validation criteria and
as such, satisfaction of the review is not an indication of a positive outcome from the panel evaluation.

QQl will notify CCT, via the Dean of Academic Affairs, of a proposed panel and date.

CCT will be required to confirm there is no actual or perceived conflict of interest with the proposed panel
members and that the proposed date is suitable.

Once the panel is appointed and agreed, the application documentation will be issued to them by QQl for
review in advance of the panel visit.

The agenda for the visit will be issued by QQI to CCT, having been approved by the Panel Chair. This is
subject to change on the day following the review of documentation by the panel and based upon the initial
meetings with the panel.

Arrangements for devolved responsibility applications
If not already provided by this point, the application for validation must also include the signed declaration
of interest forms for each panel member, and where requested, completed Expert Details form(s).

QQl will acknowledge receipt and undertake a preliminary screening to determine the completeness of the
submission. Where QQI determine the application incomplete, this will be referred to CCT for corrective
action. The screening does not consider the suitability of the application against the validation criteria and
as such, satisfaction of the review is not an indication of a positive outcome from the panel evaluation.
Where corrective action is required, this may warrant revising the validation timeline.

Upon written confirmation from QQl that the application is eligible to progress under devolved
responsibility and the proposed panel is approved, arrangements can then progress for formal
appointment of the panel, arrangements for the panel visit, and distribution of documents.

The Academic Affairs and QA Office will notify the panel members in writing of their formal approval by
QQl to act as an independent evaluator for the named programme(s). This communication will include:
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a copy of the QQI publication “Roles, Responsibilities and Code of Conduct for Reviewers And
Evaluators” with a request to review and familiarise themselves with requirements and
expectations.

arrangements and limitations for fees and expenses, and confirmation that QQl has no liability
towards the panel members.

the date of the panel evaluation (and whether this is desk review, virtual or site visit)

the anticipated timeline for pre-evaluation and post evaluation activities

the names and roles of fellow panel members

Communication with panel members in respect of the validation process is managed exclusively through

the Academic Affairs and QA Office. In exceptional circumstances, the Dean of Academic Affairs or Chair of

the Academic Council can approve an alternative point of contact.

The Academic Affairs and QA Office will:

Agree the proposed agenda for the panel evaluation with the panel chair.
Provide a briefing to panel members.
Manage the distribution of the validation documents. This will normally be provided through
secure online access and will comprise of:
» QQl Policies for Validation of Programmes of Education and Training
QQl Assessment and Standards (latest edition)
The relevant awards standards document
The QQI validation report template
CCT QA Manual
The agreed agenda for the panel evaluation

YV V VYV VYV

The validation application, as submitted to QQlI.

The distribution of validation documents will take place not less than two weeks prior to the panel

evaluation date. Panel members may request supplementary information. In such cases, this will be

directed to the Academic Affairs and QA Office who will arrange for the provision of this information.

In the case of a virtual visit, the Academic Affairs and QA Office will arrange for virtual meeting room invites

to be issued to the panel and to all CCT participants. Private meeting rooms will be set up for panel

deliberations before and during the panel evaluation.

Briefing arrangements
Document access




Step 6: Expert Panel Evaluation
Expert panel evaluation takes place through either a panel visit (virtual or site visit) or desk review
evaluation where the latter has been approved by QQl.

Desk Review Evaluation
The approved panel for a desk review operates in accordance with the following:

e The panelis expected to complete its evaluation within two weeks.

e By the end of week one, the panel members will have reviewed the application and shared
observations with each other to inform the panel report and determine a validation
recommendation, and any associated conditions or recommendations, as applicable.

e If at the end of week one, the panel is unable to determine a decision or requires clarification,
they may use the Request for Further Information (RFI) form. This only applies in cases where
they believe further information is necessary to

i reach an agreed recommendation on validation and /or
ii. clarify an obvious issue / omission to remove the requirement for a condition of validation
to be specified in the panel report

e  Where the RFI form has been issued to CCT, a response should be issued to the panel within one
week to enable panel members to review the additional information and forward their
observations and recommendations to the panel chair.

e The panel chair will circulate a draft report for agreement by panel members and once the panel
agree the draft report it will then be issued according to whether the process is being managed
under devolved responsibility or not.

For desk review evaluations, typically panel members only communicate via email. However, if the panel
wish, a private panel meeting (normally virtually) can be arranged to facilitate the panel's discussions. This
meeting will be arranged by QQI for applications processed outside of devolved responsibility, and by CCT
for applications processed under devolved responsibility.

Panel Evaluation

The panel evaluation is undertaken in accordance with QQl’s procedures for programme validation. The
Panel may be accompanied by an observer from QQIl may attend all aspects of the visit, including private
deliberations of the panel.

The primary purpose of the panel evaluation is to enable the panel to fully evaluate the programme against
the validation criteria to make a recommendation to QQl. Where the evaluation is a virtual or site visit, the
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panel will normally engage in discussion with CCT management, staff and stakeholders, as applicable to
enable the panel to review the learning environment, investigate the application of quality assurance
arrangements, and understand the proposed programme while assessing the suitability and fitness of
purpose of resources and facilities.

The typical format of the meetings will include:

e A meeting with representatives of the ELT / Management Team, normally the President and
Deans, to determine the high-level support for the proposed programme and commitment to
necessary investment as may be required.

e  Meetings with the programme development team to discuss the curriculum content, programme
structure, PLOs, teaching, learning and assessment strategies and the rationale for these. A review
of each module will also normally be undertaken.

e Meetings with members of CCT administration and student support services to discuss access,
transfer and progression, the wider student experience and the learning environment.

Where the proposal includes a change in scope of provision this will also be evaluated by the panel with a
focus on specific QA policies and procedures, managerial support, and appropriate investment and
development to ensure the change in scope is appropriate.

A tour of facilities, both physical and virtual, may also form part of a panel visit. This is normally requested
in advance and factored into the agenda, but where discussion leads to a request from a panel, this will be
accommodated.

For non-devolved responsibility collaborative programmes, each collaborating partner should be
represented at the site visit.

On conclusion of the site visit the panel will normally offer a summary of their recommendation to CCT and
the rationale for this including commendations, recommendations and or conditions, as applicable. This is
preliminary and should not be taken as conclusive. A comprehensive report from the panel will be issued
in due course.

Step 7: Panel Report and Response

Arrangements for non-devolved responsibility applications

The draft panel report will be issued by QQl to the Dean of Academic Affairs, and the College will be given
the opportunity to revision on matters of factual inaccuracy. If accepted by the panel, the report will be
revised and an updated final report issued by QQl with an invitation for CCT to respond to the report.

Qal
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The programme development team is required to consider the final report and take the appropriate action
to address any conditions, as applicable, and compose a written response to the panel. Actions and
response to recommendations are at the discretion of the college but will always be addressed in the
written response.

The proposed response should be circulated to the Dean of Faculty and the Dean of Academic Affairs for
review and subsequently to Academic Council to support the submission of the response and revised
documents, as applicable.

The Dean of Academic Affairs will arrange for the submission of the response, including evidence relating
to any conditions or recommendations the team have addressed. This will include updating the programme
details on QHub to reflect any revisions to the application arising from the panel evaluation. The response
to the panel report is communicated through the Academic Affairs and QA Office, with the approval of
Academic Council and the College President.

QQl will liaise with the Panel with a view to securing confirmation of the panel’s recommendation for
validation, including satisfaction of any conditions, where applicable. Where the panel feel further action
is required this will again be referred to CCT for action and resubmission for panel sign-off.

Once the panel chair confirms satisfaction of the validation criteria to support a recommendation to
validate the programme(s), QQI will notify the Dean of Academic Affairs of this. QQI will then make
arrangements for progressing the application through QQl’s processes with final consideration by the PAEC.

The outcome of the PAEC meeting will be communicated to the Dean of Academic Affairs.

Note: a panel may also recommend that a programme is refused validation. In such cases this
recommendation is also considered by the PAEC and confirmed in writing.

Arrangements for devolved responsibility applications

The IER panel report will be provided using the QQl report template and in adherence with QQl’s validation
policies and criteria. This should be issued to the Dean of Academic Affairs, normally within 2 weeks of the
panel visit, to request a factual accuracy check. Factual accuracy protocols of QQl must be adhered to when
the Chair is considered proposed revisions.
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The factual accuracy response should be returned to facilitate the panel chair accepting or rejecting the
proposed revisions and issuing the final draft report to the Dean of Academic Affairs to facilitate submission
to QQI, normally within 3 weeks of the panel visit.

QQl will review the report to ensure it is drafted in accordance with policy and requirements of QQl and
that all recommendations and conditions are consistent with the requirements of the validation criteria.

Once QQI confirms satisfaction with the report in writing, QQl will return the final report to the Dean of
Academic Affairs with a request for CCT to proceed with the validation process and arrange with the panel
Chair for the report to be finalised. A specified timeframe will normally be provided for this and the process
of finalising the report will include CCT responding to any conditions and recommendations to the
satisfaction of the panel.

The programme development team is required to consider the final report and take the appropriate action
to address any conditions, as applicable, and compose a written response to the panel. Actions and
response to recommendations are at the discretion of the college but will always be addressed in the
written response.

The proposed response should be circulated to the Dean of Faculty and the Dean of Academic Affairs for
review and subsequently to Academic Council to support the submission of the response and revised
documents, as applicable.

The response to the panel report is communicated through the Academic Affairs and QA Office, with the
approval of Academic Council and the College President.

The panel should be afforded not less than one week to review the revised application documents and the
panel response. Once the panel is satisfied with the response to the report and any associated revisions to
the validation application, the panel Chair will confirm approval in writing and issue this to the Dean of
Academic Affairs.

On receipt of the written approval, the Dean of Academic Affairs will arrange for the submission of the
response to QQI, including evidence relating to any conditions or recommendations the team have
addressed. This programme details will be updated on QHub to reflect any revisions to the application
arising from the panel evaluation.
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Once the final submission has been made, QQI will acknowledge receipt and make arrangements to
progress the application through the QQI procedures for validation of programmes, with final consideration
by PAEC.

The outcome of the PAEC meeting will be communicated to the Dean of Academic Affairs.

Note: a panel may also recommend that a programme is refused validation. In such cases this
recommendation is also considered by the PAEC and confirmed in writing.

Step 8: Confirmation of Validation
A programme is not deemed to be validated until such a time as the QQl has confirmed the validation
recommendation has been approved by the PAEC and a Certificate of Accreditation has been issued.

Until QQI notified CCT of the PAEC validation decision, all marketing materials should clearly state “subject
to validation by QQl”.

The Dean of Academic Affairs will arrange for a review of the Certificate of Accreditation and inform QQl
of its accuracy or advise of errors.

On conclusion of the validation process, the Academic Affairs and QA Office will retain a digital file of the
definitive programme document, the panel report, the response to the panel report, and the Certificate of
Validation.

Duration of Validation and Post Validation Monitoring

Except where noted otherwise, validation is for a period of 5 years. Programme teams are required to
monitor programme implementation and delivery over the lifecycle of the validation. It is particularly
important to review to fitness for purpose of the programme and its delivery, including teaching, learning
and assessment strategies, on completion of the first iteration of delivery.

In addition to annual monitoring, a programme should undergo an in-depth review when seeking re-
validation at the end of the validation cycle.

Qal

Head of Marketing

Dean of Academic
Affairs

Academic Affairs and
QA Office

Programme Leader /
team

Cert of validation communications

Digital records of application and
outcome




Monitoring

Monitor (Job Title)

Frequency

Monitoring Method(s)

Dean of Academic
Affairs / QA Office

Dean of Faculty

Dean of Faculty

Dean of Academic
Affairs

Per proposal

Perinternal validation panel event

Per Panel Report

Per Panel

Completion of proposal process and monitoring of recommendations from Academic Council

Internal panel report

Review of recommendations and conditions, including any recurring matters from one validation to
another

Review of effectiveness of, and adherence to, procedures for devolution
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